
WATrac: Washington’s Healthcare Incident 
Management System
Barbara Andrews & Allison Schletzbaum, WATrac Implementation Team



Meeting Agenda

• History & Overview

• Product Demo

• Implementation Process Overview

• Questions/Next Steps



A Coordinated Healthcare Response

• Needs:

– Communications Coordination

– Information Management

– Situational Awareness

– Resource & Pharmaceutical Tracking

– Contact Management

– Alerting Capabilities for Response Partners

• Solution: WATrac



What is WATrac?

• WATrac is an Incident Management software system designed to 
support health and medical response throughout Washington State

• Web-based Software System

– Vendor: Imagetrend (Minneapolis, MN)

– Remote Hosted (Minneapolis & Chicago)

– Unlimited Logins

– HIPAA Compliant



Quick WATrac History

• Summer 2007 - Purchased with Hospital ASPR funds in King 
County

• Winter 2008

– Hospitals in King County began training on Emergency 
Management features

– Harborview Medical Center decided to discontinue the Hospital 
Capacity Website



Quick WATrac History

• Spring 2008 – WADOH decided to adopt WATrac as the statewide 
bed tracking solution

• Summer 2008

– King County hospitals started using WATrac daily for bed 
tracking and ED status information

– Implementation Team identified for statewide transition

• Fall 2008

– Configuration/Training begins for other interested regions



Tracking ED Status



Bed Tracking



Regional Status



Event Alerting



Reporting & Exporting



Resource & Pharmaceutical Tracking



Knowledgebase



Command Center



Implementation Team

• King County Healthcare Coalition staff leveraged for experience in 
implementing the system in their region

• Three members: 

– Barbara Andrews, Statewide Implementation Manager

– Alison Alcoba, Administrative Support

– Allison Schletzbaum, Project & Technical Guidance

• Team works in cooperation with the Washington State Department 
of Health

• Users group membership will be announced in early October



Phases of Implementation

• Phase 1

– ED Status & Bed Tracking

– Goal: Replace the hospital capacity website for all current users 
by December 31, 2008

– Regions participating: 1, 2, 3, 5, 6, 8

• Phase 2

– Incident Management features of the system

– Timeline: Workplan vetted through Users Group and made 
available by December 31, 2008.

– Regions participating: TBD



Implementation Process

1. Schedule kickoff, training week, and launch date

2. Upload all facility data for your region 

3. Conduct a Configuration/Kickoff Meeting Configure the system 
based on kickoff meeting decisions

4. Train hospitals in your region on WATrac

5. Complete two weeks of dual data entry in WATrac and the Hospital 
Capacity Website

6. WATrac goes live in your region



Contact Information

• Barbara Andrews

– barbara.andrews@kingcounty.gov

– 206-263-8718

• Allison Schletzbaum

– allison.schletzbaum@kingcounty.gov

– 206-263-8720

• Margaret Hansen

– margaret.hansen@doh.wa.gov

– 360-236-4026
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